
Abridged version of MRPL Promotion policy for Management Cadre employees 

Promotion policy provides opportunities to employees for growth within the Company in 
an equitable manner based on their performance, service, qualification and suitability for 
higher positions within the frame work of various statutes as applicable from time to time. 
This policy covers all permanent Management cadre employees below Board level. 

The Management reserves the right to fill any vacancy irrespective of the grade by direct 
induction from outside, depending on exigencies of job requirement and need for 
experienced and suitable personnel at different levels to meet the overall organizational 
needs.  

The criteria for promotion from the present grade to next higher grade is based on the 
average performance marks of the employee, length of service of the employee in the 
present grade, professional Qualification at the time of joining the company and acquired 
qualification and his suitability for next higher grade. The each criterion for promotion is 
explained below: 

Performance: 
The performance appraisals (PARs) of 3 consecutive preceding years will be 
considered for arriving at the average PAR marks to be considered for promotions. 
The executive will not come into zone of consideration for promotion if the average 
marks of three consecutive years are less than 35.  
 
Service 
The Departmental Promotion committee will consider minimum service period 
required to be completed in the current grade for eligibility of next higher grade. 
Further marks @ 1.25 per quarter will be allotted for every quarter of service in the 
grade beyond the qualifying period of service, subject to a maximum of 10 marks. The 
minimum service required in each year is detailed below: 

Grade E2 A B C D E F G H H2 

Minimum 
service in Years 

3 4 3 3 3 3 2 3 3 1 
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Qualification 
The qualification Marks, subject to a maximum of 10 are given for professional 
qualification.  The Qualification acquired by the employees before joining to the 
company will be considered and no separate additional marks will be given for 
additional qualification acquired after joining. 
 
Suitability  
Suitability marks will be allotted by Departmental Promotion Committee (DPC) by 
taking into account the potential of the executive, his or her capability to assume the 
responsibility of the higher position, his or her ability to work in teams and other 
functions, commitment towards job, attitude etc with a maximum limit of 30 for 
promotion in H grade and above and 15 marks for promotion for E2 grade to G grade. 
 

DPC is empowered to take decisions to fill up crucial vacancies as demanded by the nature 
of the job for which the vacancy has arisen. Department Promotion Committee (DPC) has 
the authority to decide whether to promote the employee or not depending upon the 
organisational requirements.  

 
************************** 
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